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SANTHOSH ANGAMUTHU
Product Manager | Agile Delivery | Data, BI and AI Platforms

M - 0450 346 641 E - santhosh.2690@gmail.com https://www.linkedin.com/in/santhoshangamuthu/
https://portfolio.santhoshangamuthu.com Sydney, NSW, Australia (Australian Citizen)

Summary

Product leader with 5+ years leading enterprise data, analytics and AI platform platforms across banking and telecommunications. At Westpac, I lead a cross-
functional team of 20 across product, data, risk and technology, delivering 4 concurrent initiatives to regulatory timelines and budget. Strong in product strategy, 
roadmapping, prioritisation, stakeholder engagement, coaching, governance, value measurement, data quality, and analytics.

Experience

Westpac Sydney, Australia
Product Manager, Enterprise Data Platforms & AI 07/2022 - Present
• Led an APRA regulatory initiative that contributed to removing a $1B capital overlay by improving data quality, lineage and control frameworks. Influenced 

senior stakeholders across risk, finance and technology to meet timelines, and was nominated for a Westpac CEO Award.
• Set product vision, strategy and roadmaps for 4 concurrent data platform and agentic AI initiatives, prioritising by business value, risk and regulatory impact to 

move strategy into delivery.
• Led a cross-functional team of 20 across product as a technical product lead, data engineering, analytics, risk and business teams to deliver data 

transformation, Power BI dashboards and reporting across 2 business units by discussing the architecture, solutions and API integrations.
• Managed budgets of $2M across 2 regulatory and data initiatives, balancing agile delivery, fixed milestones and monthly finance reporting while delivering on 

time and within budget.
• Delivered self-service Azure analytics dashboards that gave business users direct access to reports, reducing monthly reporting effort and cost by 30% and 

cutting support requests to the technology team by 25%.
• Improved data literacy by 60% by leading Power BI enablement and Fabric dashboards for 30 business users.
• Produced fortnightly governance reporting on milestones, KPIs, risks and delivery health for executives and governance forums, enabling faster decisions and 

earlier escalation.
• Coached and mentored 5 to 6 product owners on prioritisation, dependency management, governance and launch planning, improving delivery consistency 

across streams.
• Facilitated sprint planning, daily scrum and retrospective meeting as part of Agile delivery and translated business requirements into epic and user stories with 

proper acceptance criteria.
• Introduced governance controls for AI use cases across privacy, data quality and risk, enabling responsible experimentation in a regulated environment.

Telstra Melbourne, Australia
Product Owner / Delivery Manager, Managed Applications SaaS Platform 08/2019 - 06/2022
• Raised stakeholder satisfaction by 40% on a customer-facing B2B platform by coordinating priorities, releases and communication across a high-dependency 

environment, earning a Telstra GEM Award.
• Owned the backlog, roadmap and Kanban for a customer-facing B2B platform, translating customer needs into prioritised features, user stories and release 

plans.
• Facilitated agile ceremonies and removed delivery impediments for a team of 8, improving sprint predictability and release cadence.
• Partnered with engineering on CI/CD, automated testing and DevOps uplift, improving platform stability and release speed while saving $50k per month.

Telstra Bengaluru, India
Automation Engineer 02/2017 - 07/2019
• Delivered 50+ test suites by building Selenium automation frameworks for SaaS applications.
• Achieved 20% savings in overall test timelines by automating 15+ reusable components for every release.
• Worked in an agile delivery model, contributing to daily scrums, sprint planning and retrospectives to keep releases on track.

Education

BITS Pilani India
Master of Technology • Software Systems 2014 - 2017

Skills

Product Strategy, Product Roadmapping, Prioritisation, Stakeholder Engagement, Risk & Governance, Discovery & Prioritisation, Product Coaching, Data Platforms, 
Communities of Practice, Value Measurement, Enterprise AI Platforms

Certifications

Lean Six Sigma Yellow Belt

AI Product Manager RMIT University

SAFe® Product Owner / Product Manager

Certified Scrum Product Owner (CSPO)

Tools and Technology

Delivery Management and Tracking Jira, Confluence, Agile Scrum and Kanban

Data Platform and Analytics Azure Data Platform, DevOps, API, SQL

Release Management ServiceNow

https://www.linkedin.com/in/santhoshangamuthu/
https://portfolio.santhoshangamuthu.com/

