SANTHOSH ANGAMUTHU
Product Manager, Data Platforms (ADAPT)

0450 346 641 santhosh.2690@gmail.com
linkedin.com/in/santhosh-angamuthu Sydney, NSW, Australia

SUMMARY

Experienced Agile Product Manager and Delivery Lead with 13+ years in delivering complex SaaS, data,
and enterprise technology products. Specializes in Data Platforms, Analytics Products, and Al-enabled
ecosystems. Expert in shaping data platform strategy, driving cross-functional adoption, and embedding
Al capabilities into analytics workflows. Known for converting business needs into clear product priorities
and roadmap decisions. Excels in leading through influence, aligning senior stakeholders, and driving
predictable execution across complex technical environments. Proven experience in driving large-scale
enterprise Agile initiatives as a Scrum Delivery Lead - certified SAFe and Scrum PM

EXPERIENCE

Product Manager, Data Platforms (ADAPT) 07/2022 - 05/2026

Westpac

+ Defined product strategy consolidating fragmented demand into prioritized themes and GTM timelines
guiding multi-quarter investment.

+ Owned end-to-end data platform roadmap, aligning investments with business priorities, regulatory

commitments, and long-term platform maturity.

Introduced transparent prioritization model to manage stakeholder demand, defend trade-offs, and

balance tactical versus strategic work.

Translated complex business requirements into structured problem statements, hypotheses, and

prioritized backlogs for scalable delivery.

+ Led multi-squad Agile delivery across engineering, analytics, and governance, embedding practices for
predictable execution and high performance.

+ Led the product stream of an APRA regulatory program, removing a $1B capital overlay via governance,

lineage, and data quality controls.

Established Al analytics guardrails enabling innovation while ensuring compliance, secure access,

continuous monitoring, and access-report reviews.

+ Enhanced KPI definitions and metadata, boosting dashboard accuracy, discovery, and dataset
adoption.

+ Enhanced reliability by integrating documentation, visibility, monitoring, observability, and risk
management.

+ Built executive-ready dashboards and updates that surfaced risks early, shaped investment decisions,
and improved engineering readiness.

+ Boosted platform use and self-service with targeted enablement, documentation, stakeholder
engagement, and catalog adoption.

Sydney, Australia

Technology Product Owner, SaaS & Platform Delivery 08/2019 - 06/2022

Telstra Melbourne, Australia

+ Owned delivery for a mission-critical SaaS platform, coordinating engineering, testing, DevOps, and
architecture teams across multiple squads as an Agile Scrum PO - facilitated Agile ceremonies like Pl
planning, sprint forecast, Daily Scrums and Retrospective

+ Translated product roadmaps into actionable delivery plans, ensuring features shipped reliably and at
quality

+ Strengthened platform stability through CI/CD, automated testing, and DevOps uplift — achieving 10—
20% cost savings

+ Acted as the delivery face to enterprise customers and internal stakeholders, providing structured
communication and risk management

Automation Engineer (Telstra Programs) 12/2012 - 07/2019

Wipro Limited Bangalore, India

+ Delivered automation and testing solutions (Selenium, Java) across large enterprise programs in Agile
environments, improving reliability and reducing operational costs

+ Built scalable automation frameworks that accelerated release cycles and improved regression
coverage

+ Strengthened engineering documentation, test governance, and compliance with enterprise standards

+ Contributed for regular Agile ceremonies starting from PI Planning, Sprint Planning, Backlog Grooming,
Daily Scrums and Retrospective

LANGUAGES

Tamil Native s English Proficient e
INTERESTS

k3 Data Integrations N Enterprise Platform

Thrive in data landscape to explore Al
integrations and to improve and give
better customer experience.

Own and delegate in the Enterprise
Platform as a Senior PM to optimise and
have an effective streamlined operation
and delivery for quick Go-To-Market.

KEY ACHIEVEMENTS

§ Cost Reduction Success

Reduced platform costs by 20% through
Cl/CD and DevOps enhancements.

Major Project Delivery

Executed a $1B governance project
enhancing data controls and removing
capital overlay.

Utilisation Uplift

Achieved 10% increase in platform
utilisation via improved documentation
and stakeholder engagement.

KPI Standardisation

Standardised KPI definitions, improving
dashboard accuracy by 15% across
teams.

EDUCATION

Master of Technology « Software
Systems
BITS Pilani
2014 -2017 Bangalore, India

Bachelor of Engineering »
Electronics & Communication

Anna University

SKILLS

Data Platform Strategy - Data Governance -

Data Quality & Observability (Monte
Carlo/Purview-style)

BI & Analytics Enablement (Tableau/Power
Bl-style)

KPI Standardisation - Product Management -
Delivery Management -
Product Vision and Roadmap -

Agile Work Environment - Al Integration

CERTIFICATIONS

SAFe® Product Owner / Product
Manager

Certified Scrum Product Owner
(CSPO)

Lean Six Sigma Yellow Belt

Al Product Manager
RMIT University

AWARDS

¥ CEO Award Nomination

For prepared and executed a great
strategy for APRA commitment project
and removal of $1Bn capital overlay
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